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§ MANIFESTO

Technology that helps humans feel,
express, understand, and
meet each other.
A thesis on why the next great intelligence project has to be this
one.

The 20th century was the century of reach. We invented the telephone, the

radio, the television, the internet, the smartphone. Tools to make distance

irrelevant. By every measure, we succeeded. Humans have never been more

reachable.

And humans have never felt more alone.

We have spent 150 years learning how to reach each other.
Our generation must learn how to be felt.

It's not IQ. It's not EQ. It's EI.

BUILDING EMOTIONAL INTELLIGENCE FOR A MORE HUMAN WORLD.

3.2.1 émotion, Inc. Founding thesis August 2025
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§ ABSTRACT

It's not IQ. It's not EQ. It's EI.
A 150-word summary of the founding thesis of 3.2.1 émotion.

The 20th century was the century of reach. We built tools to make distance irrelevant.

Our generation must learn how to be felt.

This thesis argues that emotional intelligence is not a score to measure but an
intelligence to build. Just as the last generation constructed artificial intelligence as

infrastructure, layered across machines, datasets, and institutions, ours will build

emotional intelligence the same way.

Four gestures, feel, express, understand, meet, map to products that rebuild the

emotional layer the internet forgot: émo messenger (Feeling + Expressing), alter émo®
(Meeting), émoDNA (Understanding), feelmoji® (the pixel of the new emotional

language).

A founding thesis for the category we are building: Emotionally
Intelligent Technology.
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§ DEFINITIONS

IQ
Intelligence Quotient

A score of cognitive ability. Introduced in the

early 20th century to rank individuals on

logical and analytical capacity.1 Static.

Individual. Diagnostic.

EQ
Emotional Quotient

A score of emotional ability. Popularized in

1995 by Daniel Goleman's bestselling book,

which built on the 1990 research of Salovey

and Mayer.2 Still static, still individual, still

diagnostic.

EI
Emotional Intelligence

An intelligence, not a score. A human

capability that can now be extended by

technology, language, and connection.3

Collective. Augmented. Under construction.

I
THE MISUNDERSTANDING

We have been measuring the wrong thing.

For thirty years we've talked about emotional intelligence the way we talk about IQ: as a number
you get, a score that ranks you somewhere on a scale.

The shorthand is EQ, the Emotional Quotient. Since Goleman's 1995 book2, it has become a self-help category,

a training slide, a line on a personality test. Interestingly, Goleman himself now prefers the term EI4.

That small shift matters more than it sounds.

A quotient is a measurement. It tells you where you stand on a scale that was invented to rank people, the

same way IQ was invented to rank people a century earlier1. It treats emotional life as something you either

have enough of or you don't, as if empathy were height. And so we ended up with a generation of books, tests,

and corporate trainings that all point back at the individual, asking them to fix themselves.

That is not what we're building.
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II
WHAT EI ACTUALLY IS

EI is not a score. It is an intelligence.
Think about how we built artificial intelligence. We didn't do it by measuring which humans were smartest and

ranking them. We did it by constructing an entirely new layer of cognitive capability, built outside the

individual brain, shared across machines and people5.

We are now, for the first time, in a position to do the same thing for emotions. Not to measure who has the

most of it. To actually build more of it.

Emotional intelligence, in this sense, is the capability that emerges when humans, language, bodies, and

technology learn to hold emotional information the way we've long held logical information. It lives between
people more than inside them. It grows with better tools, better words, better rituals of attention. It is

infrastructural3, in the same way roads and libraries and the internet are infrastructural.

And it doesn't replace the emotional intelligence you already have. It extends it.

III
THE THESIS

Every generation gets one great intelligence project.
One generation built artificial intelligence. Machines that could think, or at least mimic it well enough that we

stopped drawing a clean line.

The next, we believe, will build emotional intelligence. Technology that helps humans feel, express, understand,

and meet each other at a depth that was not structurally available before.

This is not about machines that simulate empathy, or AI that pretends to care. It is about tools that raise the

emotional capacity of the humans who use them, individually and in how they relate to each other. A better
messenger. A better mirror. And, at the scale of the internet, a protocol that lets emotionally compatible

humans finally find each other.

That is the thesis we build around. Our products, our features, our research, all follow from it.

Our generation will build emotional intelligence as
infrastructure, the way the last built artificial
intelligence.

We do not need more ways to be heard. We need ways to be felt. Those are not the
same thing.

Romain Lala-Bouali

CEO (CHIEF EMOTIONAL OFFICER) & CO-FOUNDER

“
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§ THE NUMBERS

The emotional state of the world, in six figures. Not the market. The feeling.

1  in 6
people worldwide experience

loneliness.

WHO COMMISSION ON SOCIAL CONNECTION, 20256

10%
of the general population cannot identify or

describe what they feel. It has a clinical name:

alexithymia.

FRANZ ET AL. 2008; HIIROLA ET AL. 2017; EARLIER SALMINEN 199910

39  min/day
of in-person friend time for young Americans aged

15–25, down from 61 minutes in 2003, a 36%

collapse while we got hyper-connected online.

AMERICAN TIME USE SURVEY, U.S. BUREAU OF LABOR STATISTICS, 202411

15  cig./day
the mortality impact of chronic

loneliness. More harmful than

obesity or inactivity.

U.S. SURGEON GENERAL ADVISORY, MURTHY, 202312

871,000
deaths per year are linked to loneliness. One

every 36 seconds.

WHO COMMISSION ON SOCIAL CONNECTION, 20256

21%
of young people 13–29 report loneliness. Rates are

highest among teenagers.

WHO COMMISSION ON SOCIAL CONNECTION, 20257

Every number above is a person who went to bed tonight feeling no
one had really reached them today.
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IV
WHY NOW

One generation invested in physical health. The next, in mental
health. Ours will invest in emotional health, and that
investment has begun.

Four things converge, for the first time, in this decade.

01 The crisis is visible.

In June 2025, the WHO Commission on Social Connection, co-chaired by former U.S. Surgeon General

Vivek Murthy, released its landmark report: one in six people worldwide now experiences loneliness,

linked to an estimated 871,000 deaths every year6. Young people are the most affected, with 17–21%

of 13-to-29-year-olds reporting loneliness, and rates highest among teenagers7. We have built the

most connected society in history, and we feel less felt than ever. This is not a mood. It is a

structural outcome of the tools we built.

02 The cause is nameable.

The most connected society in history is also the loneliest. This is not an accident. It is the product

of specific design choices, made by specific companies, over the past fifteen years.

The major social platforms optimized for attention, and measured success in time-on-app. The

longer you scrolled, the less connected you felt. Tinder, Hinge, and Bumble optimized for swipe

volume, and reduced human compatibility to a half-second judgment on a photograph. A wave of

generative AI now proposes to talk for you, to write the message, to simulate the friend, to replace

the conversation rather than prepare it.

We do not believe these companies are malicious. We believe they optimized for the wrong variable.

The loneliness epidemic is the bill coming due.

Three dogmas of the current web produced it. That connection is measurable in followers. That

compatibility can be decided in a swipe. That the most useful AI is the one that speaks in your place.

We reject all three. They produced the most isolated generation in recorded history. It is time to

build the alternative.

03 The science is ready.

The research we build on is not speculative. Four decades of affective science have mapped how

emotions shape cognition, decision, and health. Five decades of cognitive science have shown that

human intelligence extends through tools, language, and others. More than a century of

psychometrics, from Binet to Salovey-Mayer, has made emotional ability measurable1,2. Affective

computing, founded as a field at MIT in 1997, has grown into a market estimated between USD 66 and

96 billion in 2024-2025, with projected growth of 24–30% per year through 20308. In the past two

years, frontier multimodal large language models have begun to be evaluated on their emotional

intelligence, with dedicated benchmarks emerging in 2024 and 20259. The raw capabilities exist:

voice, face, physiology, language, and context, fused in real time. Most of them are being used to

sell things or moderate content. They could be put to a far more interesting use.

04 The culture is ready to turn.

People are tired of EQ tests. Tired of being told their inner life is a skill gap. There is a growing sense

that emotional difficulty is not a personal deficiency but a collective capability we never invested in.

And a readiness, finally, to treat emotion with the seriousness we have always reserved for thought.
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V
WHAT WE BUILD

Four gestures. Four answers. One thesis.
There are four fundamental emotional gestures humans make. Every product we ship answers one of them.

Most of the intelligence being built today erases the human. It writes for us. It decides for us. It pretends to
feel for us. Tech that crushes the very thing it was supposed to serve.

We build the inverse.

The same wave of emerging technology, turned the other way: toward the human, not against. Every tool we
ship augments a human capability. It does not substitute for it.

Human-first is not a tagline. It is the architecture.

01 Feeling
The act of being moved: by what happens inside you, and by what another person puts into the world.

Messaging as we know it does not transmit emotion. It encodes information. Text arrives flat. Emoji arrive

flattened. Voice notes arrive buried in noise. You read them; you do not feel them.

We rebuild the channel so that emotion sent by one person is actually received by another. An émo is not read.

It is lived. Full screen. Multi-sensory. It arrives with voice, light, image, rhythm, and touch, composed into a

single emotional scene. Your attention is not scrolling past it. Your whole self is receiving it.

Emotion is not information. It does not need to travel fast. It needs to travel well.

.emo carries its own delivery time: send an emotion into tomorrow, next Tuesday, the day she turns thirty.
Your past self can speak to your future self, in emotion.

02 Expressing
The act of putting a feeling into the world so it can actually be received.

To express emotion digitally has, until now, meant to approximate it. Five yellow faces for a thousand nuances

of joy. A heart reaction for a memory. A thumbs-up for relief. The gap between what we feel and what we can

send has never been wider.

We close it. feelmoji® gives emotion a precise visual form. .emo gives it a structured, multi-layered format that

carries text, image, audio, video, haptics, light, and background atmosphere together, as one object. What you

compose is not a message. It is an emotional scene, transmitted whole.

Feeling and Expressing live together inside émo messenger PRODUCT #1, the first environment built for emotion
to circulate as emotion, not as data. One person composes. Another person receives. The signal in between
does not flatten.
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03 Understanding
The act of reading yourself: seeing the emotional pattern that makes you unmistakably you.

A person is a signal they cannot see. Journaling captures fragments. Therapy takes years. We build the

instruments that let you meet your own emotional shape.

émoDNA is the signature: a structured, evolving map of who you are emotionally, built from what you tell us

and what we observe. émo is the intelligence: a conversational mirror you can talk with, plug into our products

or yours, available when you need to name what you feel before you can share it. Not a replacement for human

care. An augmentation of human awareness.

a note on what émo is not.

émo is not a therapist. It does not diagnose, prescribe, or replace human care. It helps you see yourself more

clearly, so you can better seek what you need. Mental health is human work. We augment it. We do not substitute

for it.

The first three gestures live inside a person, or between two people who already know each other. Feeling

happens in you. Expressing travels from you to someone you chose. Understanding is a conversation with

yourself.

The fourth gesture is different. Meeting is the moment emotional intelligence stops being individual and
becomes infrastructure. It is where the thesis of this manifesto has to prove itself. If EI is truly a layer, and not a

score, then it must enable humans who have never crossed paths to recognize each other emotionally, the

way the internet enabled humans who had never met to exchange information.

This is what alter émo® is for. Not a dating app. A protocol.

04 Meeting
The act of finding the people who resonate with who you actually are.

Dating apps match photographs. Social networks match performances. Professional networks match titles. In

every case, the actual emotional signal, how a person feels, expresses, resonates, has been absent from the

matching layer. Humans have been finding humans online through proxies of themselves.

alter émo PRODUCT #2 rebuilds the matching layer from the signature up. We construct your émoDNA from

psychological instruments, smart journaling, and longitudinal observation of how you express. Then we match

émoDNA against émoDNA. Not swipe against swipe. Not profile against profile. Signature against signature.

A consequence of this architecture: you meet emotionally first, and visually after. Identity is revealed later,

once resonance is already there. The photograph stops being the first filter of human encounter. The

signature becomes it.

This is where the thesis becomes demonstrable. Two people who have never met, who share no mutual friends,

who would never have appeared in each other's algorithmic feeds, can now be recognized as emotionally

compatible before they ever speak. That recognition is not a match score. It is the first visible output of

emotional infrastructure at scale.

The end, we hope, of mismatch by design. The beginning of connection by signature.

◆
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ONE PRINCIPLE RUNS UNDER ALL OF IT

Privacy is sacred.
Emotional data is the most intimate data a person produces. Where they struggle. Who they love. What they

cannot say out loud. We design every product so that your emotional life stays yours: encrypted, stored on

your device by default, never sold, never used to train anything without your explicit consent. We do not

extract emotion. We protect it.

Each product, each feature, each page, each article is a manifestation of the thesis. None of them is the thesis.

We call this Emotionally Intelligent Technology. It is the category we are building: the missing emotional layer

of the internet.

The thesis is the intelligence itself.

We spent seventy years teaching machines to think. The next fifty will be about
teaching them to help us feel, without pretending to feel themselves.

Jean Kuentz

CTO & CO-FOUNDER

“
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VI
WHAT THIS CHANGES

A different set of questions.
If you have been reading content about emotional intelligence as a personal skill gap you need to close, that's

EQ thinking.

EQ THINKING Loneliness is a personal failure to connect.

EQ THINKING A good partner has a "high EQ."

EQ THINKING The question is whether AI can feel.

EQ THINKING Emotional intelligence is a skill you practice on yourself.

The better questions are different.

How do we build emotional infrastructure at the scale we have built digital infrastructure?

What does a messaging layer look like when it is designed around emotional transmission rather than

information transmission?

What does self-knowledge become, when a system can reflect back the patterns you cannot see

yourself?

What does belonging become, when compatibility is recognized at the level of emotional signature rather

than social performance?

These are the questions we are here to answer. And one question that contains them all:

What is a generation raised inside emotional
intelligence, rather than merely taught EQ skills,
actually capable of?

One last thing we believe, quietly: we are not building perfect communication. Perfection kills connection. We

are building communication precise enough to carry what you actually feel, imperfections and all.

It's not IQ. It's not EQ. It's EI.

Our mission is simple: to (re)connect humans emotionally.

We are not a wellness brand. We are not a productivity tool. We are building emotional intelligence, the
way others built artificial intelligence, for a more human world.

This is not a feature. This is the layer the internet forgot.

3.2.1 émotion, Inc. BUILDING EI FOR A MORE HUMAN WORLD.
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§ FEATURES

feelmoji® THE EXPRESSION

A new generation of emoji, designed for emotional precision rather than reaction. Where a classic emoji flattens a moment to a single face, a

feelmoji carries layers: intensity, nuance, context. It is the smallest unit of the new emotional language we are building, the pixel of .emo.

.emo THE FILE FORMAT

Our proprietary file format for emotional content. Where .mp3 carries sound and .mov carries motion, .emo carries emotion, as a multi-layered

scene: text, feelmoji, image, video, audio, voiceover, background atmosphere, haptic rhythm, and light. All composed into one file, designed to

be received full screen and full sense. An .emo is also temporal: it carries its own delivery time, chosen by the sender. It can arrive tomorrow,

next Tuesday, or on a date that matters. The native file type of a feeling, sent forward.

émoDNA THE EMOTIONAL SIGNATURE

Your emotional signature, built over time from how you express and feel. It is what makes you recognizable emotionally, the way a voice is

recognizable sonically. We use émoDNA to build self-knowledge in alter émo, and to power compatibility: two émoDNA can be compared, and

the people who would actually resonate with each other can be found.

émo THE MIRROR

Our emotionally intelligent conversational layer. Not a therapist. Not a friend. A mirror you can talk with, trained to help you name what you

feel, see the pattern you are in, and prepare for the human conversation that actually matters. émo plugs into our products, and can plug into

yours: the messenger, the matching app, third-party apps, your own software. Available when you need to understand before you can share.

An augmentation of human awareness, never a replacement for human care.

§ WHAT THIS IS NOT

We are clear about what we are building. We are also clear about
what we are not.

Not a meditation app. We are not here to calm you down. We are here to help you feel with precision.

Not a dating app. alter émo is a protocol for emotional compatibility at internet scale, not a product category. Dating is

one application, not the thesis.

Not an AI therapist. émo and our products do not diagnose, prescribe, or replace professional mental health care. We

augment the emotional awareness of humans who seek each other and seek themselves. Mental health

is human work. We do not substitute for it.

Not a wellness brand. Wellness is personal. Emotional intelligence is infrastructural.

Not another social network. We are not optimizing for attention. We are optimizing for resonance.

Not emotional AI. We do not build AI that pretends to feel. We build technology that helps humans feel better.

Not a generative AI that writes for
you.

We do not automate emotional expression. We make it more precise. émo prepares the human

conversation, it does not replace it.

Not tech that replaces humans. The industry is racing to build intelligence that writes, decides, and feels for you. We build the inverse:

intelligence that helps you write, decide, and feel more fully yourself. Augmentation, never substitution.

Not opinion dressed as insight. Everything we build is grounded in cited research and evidence. Every factual claim in this document is

sourced and verifiable.
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§ THE PRODUCTS

PRODUCT #1

émo messenger
The first messenger for what you actually feel.

A new kind of messaging app where messages carry emotion, not just

words. Full screen, multi-sensory, temporal. Built around feelmoji as

expression and .emo as file format, émo messenger lets you compose

emotional scenes (text, voice, image, light, haptic, background) and

choose the moment they will arrive. Send emotion into the future, to

someone you love, or to your future self. An emotional timeline

preserves the shape of your life. A private emotional vault keeps what

should be kept. Some messages unlock only on a date, a place, or a

condition you chose. Not an instant messenger. A slow, temporal one,

built for emotion to travel well rather than fast.

emomessenger.com ↗

PRODUCT #2

alter émo®
Your emotional alter ego. Genuine connection, designed from the signature
up.

A matching app that does not match you on photographs or bios, but

on the emotional signature that actually predicts resonance. We build

your émoDNA through psychological tests, smart journaling, and

interactive emotional experiences. Then we match patterns that

matter. You connect anonymously first, and reveal your identity only

once the resonance is there. You share emotional journeys through

activities and challenges. And you grow with AI-guided insights that

help you understand yourself as you go. Private by design, powered

by AI, built for connections that last.

alteremo.ai ↗

§ THE LAB

RESEARCH ARM

émo labs
The laboratory where affective science meets engineering.
Where hypotheses become products. émo labs is the research arm of 3.2.1 émotion, the place where instruments are built, experiments

are run, and every feature in our products is tested against evidence before it ships. We read the papers. We write them too. Nothing we

launch is grounded in intuition alone.

§ SIGNED

This manifesto is the founding thesis of 3.2.1 émotion. We stand behind every word of it.

Romain Lala-Bouali
Thirteen years helping people feel better.

Entrepreneur and emotional technologist. Romain

founded 3.2.1 émotion to build the infrastructure he

always wished existed for the emotional life.

Romain Lala-Bouali
CEO (CHIEF EMOTIONAL OFFICER) & CO-FOUNDER

Jean Kuentz
Fifteen years in infrastructure and systems
engineering.

Engineer and systems architect. Jean leads the

technology that makes émo messenger and alter émo

work, turning emotional abstractions into code that

ships.

Jean Kuentz
CTO & CO-FOUNDER

https://emomessenger.com/
https://alteremo.ai/
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§ GLOSSARY

Affective computing
The branch of computer science concerned with systems that can recognize, interpret, and simulate human emotion. Founded by Rosalind Picard

at MIT in 1997. The technical ground on which emotional infrastructure becomes possible.

Connection by signature
The act of finding another human through the match of emotional signatures, rather than through photograph, bio, title, or behavioral proxy. The

alternative to mismatch by design.

.emo
Our proprietary file format for emotional content. Where .mp3 carries sound and .mov carries motion, .emo carries emotion: a multi-layered scene

composed of text, feelmoji, image, video, audio, haptics, light, and background atmosphere. Also temporal: an .emo carries its own delivery time.

Emotional infrastructure

The collection of tools, languages, and practices that make emotional communication possible at scale. As the internet was to information,

emotional infrastructure is to feeling.

Emotional layer

The level at which two people meet emotionally, rather than through profile, photograph, or performance. The substrate under the curated self. The

missing layer of the internet.

Emotional signature (émoDNA)

The recognizable pattern of how a particular person feels and expresses over time. We construct it through psychological instruments, smart

journaling, and longitudinal observation. Used to know yourself, and to find others who would truly resonate with you. The data object we call

émoDNA.

Emotional transmission
The act of sending a felt state, intact, from one person to another. Distinguished from information transmission, which sends data.

Emotionally Intelligent Technology
The category we are building. Technology designed to augment human emotional capability rather than replace it, encode it, or farm it. The

architecture under every product we ship.

feelmoji®

A new generation of emoji, designed for emotional precision rather than reaction. Where a classic emoji flattens a moment to a single face, a

feelmoji carries layers: intensity, nuance, context. The smallest unit of the new emotional language, the pixel of .emo.

Mismatch by design

Our term for what current matching tools produce: relationships based on proxies (photo, bio, swipe) rather than on emotional fit. A side-effect of

the tools, not a failure of users.

Resonance

The quality of connection where two people feel genuinely received by each other. What attention-economy platforms are not optimized for, and

what we build toward.
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